NEW BRAUNFELS MANUFACTURERS ASSOCIATION

NBMA

SUPPORTING COMMUNITY EBUCATION AND GROWTH

October 21, 2008 Meeting Minutes

Introduction & Opening:

The October meeting was held at Mamacitta’s. Barry Brittain opened the meeting by
welcoming members and guests.

Member companies present were: Alamo Worksource, Alternative Benefits Solutions,
CTTC, Coleman, Detex, Edisto, EH Systems, Fedex, Frost Bank, Great American
Products, Hawkins Personnel, NB Chamber, NB Smokehouse, NBU, Priority Personnel,
Star Manufacturing and TXI.

Guests present were: Annah Offtermatt & Oscar Garcia (Global Highway), Garry West
(Corridor Equipment), Bryce Murphy & Britt Murphy (NB Machine) and Mike Fitsko.

Officer Reports:

Erin Kitt has been working on a new NBMA brochure. The brochure is used for more
purposes than recruiting NBMA membership. Erin is dressing it up and needs data and
stats. Please provide Erin with the information she will be requesting. NBMA has
received the referral check from American Express for $3500.

Paul provided an update on the finances. We have received receipts from recent
scholarship winners and will be disbursing funds.
Committee Reports:

Scholarship: We have received one new application that is being reviewed.

CTTC:

CTTC is looking for companies to provide internships for 2009. See attachment for more
information and application.

Featured Program:

Mike Fitsko from the Center for Entrepreneurship talked about the business incubator
program. The Center is a non-profit organization for a mixed use business incubator to
give start up business a place to develop and grow. The Center is a joint venture with the
NB Chamber, Alamo Community College District, Comal ISD and other entities. The



Center was started with funds from the 4B Board to support business and economic
development.

The facility is equipped with a commercial kitchen which is in operation and has current
clients. The Center is designed to take would be entrepreneurs and teach them how to
start a business, give them the basic business skills and provide a short-term/low-cost
space to start their business.

In January, the Center will offer classes and seminars in:
Business planning ~ Marketing Business coaching
Personnel Issues Taxation other business courses

The Center is a member of the national Business Incubator Association. Updates to the
Centers capabilities and classes can be found on their website:
www.thecenterforentrepreneurship.com

Chamber Report:

Rusty updated the membership on current business events:

- Energy Meeting on Monday (10/27) for the IH35 corridor to discuss
manufacturing and alternative energy sources.

- NB Airport advisory board is developing planning for an industrial park and
more T-hangar space at the airport.

- NB airport is looking for a permanent airport manager.

- Downtown Planning group working on redesign and business improvement
plan.

- Leisure pools has their ribbon cutting scheduled for November 14™.

- Creekside project: JC Penney scheduled to open in March 2009. Plans are
being considered for a lifestyle center within the Creekside development.

Next Meeting:
The next meeting will be held on November 18 at 11:45 a.m. at Cemex. NBU is the
tentative program and Cemex is planning tours of their facility and new expansion.

Respectfully submitted:
Paul Webber
NBMA Secretary/Treasurer 2008



Manufacturing Technology Academy (M'TA)
Frequently Asked Questions
About
Internships

What is the Manufacturing Technology Academy (MTA)?

SAMA in partnership with local government, independent school districts, and the Alamo
Community College created a dual credit Manufacturing Technology Academy targeting
high school juniors and seniors. The program introduces students to the technologies
involved in manufacturing while imparting important work place habits. Students in the
program carn college credit for the manufacturing technology courses taught by the
community college.  Your SAMA organization assisted the community college in
creating a curriculum reflecting the needs of our diverse manufacturing community.

When do the students accomplish their internship?

Part of the SAMA/NBMA membership commitment to this program is hosting a student
as an infern between their Junior and Senior years. EH Systems, Stay-Tuff Fence, Beyer
Mechanical, Hexel Corporation and Star Manufacturing hosted interns from the MTA at

the Central Texas Technology Center last summer,

How long is the internship? 8 weeks (320 hours) — Monday — Friday 40 hour work
week

How much do the students get paid? Minimum $8.00 an hour
How old are the student interns? 16 and 17 year old (juniors in high school)
What are the general work requirements for the supervision of an intern?

An intern sponsor nust liave a safety program, and interns must be well supervised. In
addition, the intern should be able to use cquipment similar to the equipment for which
they have had classroom instruction. Typically, intern sponsors assign interns to duties
within their traiming regimen including inspection, light maintenance, process control

laboratories, production control, etc.
What are the specific legal limitations on the work of the intern?

Interns under the age of 18 should not be assigned to duties classified as “hazardous” by
OSHA. Both federal and Texas law strictly limit the work of students under 16 years old,
but they will not participate in the MTA program.




Company Name:

Contact Name, Phone and Email:

Manuracturing TroiNorogy
Acaprasy

2009 Internship Survey

Pleasc provide the following information and return to:

f.

Additional comments or suggestions:

Sandi Boyd, Coordinator
Atamo Academies at the CTTC
2189 IFAI 758
New Brawnfels, TN 78130
830-600-2104, fax: 830-609-215()

Would your company be able to participate in the MTA internship program from
June 5, 2009 to August 7, 20097 Ycs No

How many interns will you be able to accommodatc?

Will your company be able to place graduates who participated in internships last
sutmer?  Number in a sunmmer position: Number in a full time position:

What qualifications are you seeking in a full time applicant;

Please give the Academies information on any other Company that might be
interested in hosting an MTA or I'TSA 2009 intern (circle one or both);

Company Name: Contact Person:

Telephone: Email:

Thank you for supporting and participating in the Manufacturing Technology Academy.







Facility & Location

‘We occupy classroom space and a commercial
kitchen at the former Goodwin Primary school
(Comal ISD) located at 1297 Church Hill Drive,
New Braunfels, Texas 78130. (830) 626-6288

Our Mission

Our mission is to provide entrepreneurs a
comprehensive program of education, support
and assistance by creating a clear and accelerated
path to success in business.

Ownership

The Center for Entreprencurship is a
non-profit corporation created through a
partnership between the City of New Braunfels
(TX), The New Braunfels Chamber of
Commerce, the Alamo Community College

District, Comal ISD and New Braunfels ISD.

What We Provide

> A complete business incubator program

» Office space as well as commercial kitchen
usage for entrepreneurial start-ups at
below-market rates

» Education and training in all areas of
business development including: business
planning; business assessment and evaluation;
accounting; marketing; human resources;
product development; market analysis and
web-page design

» On-site business coaching and mentoring

Who We Serve

We serve potential entrepreneurs who are
serious about establishing and /or expanding
a small business enterprise in the greater New

Braunfels and Seguin area.
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Why You Should
Consider Us First

» Honest and comprehensive business
assessment and evaluation

» Reasonable and below-market cost

» Support in all areas of your business
enterprise

» Keeping you focused and on the right track

» Providing the business tools you need to
become successful

> Efficient and comprehensive training

» We can accomodate a small- to medium-size
food manufacturer, caterers and bakers




