NEW BRAUNFELS MANUFACTURERS ASSOCIATION

NBMA

SUPPORTING COMMUNITY EBUCATION AND GROWTH

November 18, 2008 Meeting Minutes

Introduction & Opening:
The November meeting was held at “The Barn”. Al Ranzou opened the meeting by
welcoming members and guests and thanking Cemex for hosting.

Member companies present were: Alert Building & Roof systems, Cemex, CTTC, Comal
ISD, Detex, Edisto, Fedex, Great American Products, ITM, NB Chamber, NB Herald-
Zeitung, NBU, Objective Maintenance, Priority Personnel, Star Manufacturing and TXI.
Guests present were: Wendy Lamb & Mike Hurst (Centerpoint Energy), Ben & Karen
Price (JBPrice), Judy Ingalls (SAMA), Beverly Cooper (Service Master Clean) and Garry
West (Corridor Equipment).

Officer Reports:
Paul provided an update on the finances.

January is the annual business meeting with election of new officers. If you are
interested in being an officer, contact Barry, Paul or Al.

Committee Reports:

Brochure: Erin Kitt provided preliminary samples of the revised brochure for
review/critique.

Career Day: NBMA will have a table at the upcoming career day at Canyon High
School. Erin is looking for 2 more young volunteers to staff the table. Also, we need
brochures and other propaganda from member companies to have at the table. The event
is on Dec. 4™,

Scholarship: We have received two new applications that are being reviewed.
Host:
Mike Gonzales talked about the expansion at Cemex. It has gone well with little

problems. Cemex is up to 115 employees at the NB location.

Featured Program:



Paula DiFonzo from NBU talked about the electrical, water and sewage service provided
by NBU.

Electricity:

Paula talked about the reliability of electrical supply and the requirement of maintaining a
12.5% surplus. New generation plants are coming on-line and more are in development
to maintain the surge surplus and keep up with growth. LCRA is the largest long-term
supplier of electricity for NBU. They also purchase electricity from other generators on
short-term contracts. Carbon taxes will affect powder generation costs (mainly coal).
We have mixed generation in Texas (coal, nuclear, hydro, wind and natural gas). The
utility companies in Texas are working on transmission infrastructure improvements to
move power generated in the west (mostly wind) to the suing areas in central and East
Texas. Texas is the wind generating state in the nation. The majority of the power
generated in Texas comes from natural gas, 47% compared to 19% nationally. This
drastically affected the high energy costs during the summer when natural gas costs
peaked. Gas has come down drastically in recent months. Also, LCRA raised rates
about 20% due to coal costs, rail rates and gas prices. These costs are also coming back
down.

Water/Sewer:

NBU has capital investments plans in conjunction with growth projections. $150 to
$160 million has been allocated for wastewater, water and electrical infrastructure
improvements and expansions. $60 million is projected to be funded through debt
(bonds). Water rates should remain the same. However, sewer rates will increase to
cover higher treatment costs and improvements in the system.

Next Meeting:
The next meeting will be held on Wednesday December 17 at 11:45 a.m. at Honors Hall.
Doug Toney form the Herald-Zeitung will be the program

Respectfully submitted:
Paul Webber
NBMA Secretary/Treasurer 2008
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